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�Mission�GHU�+HLOVDUPHH�=�ULFK�-�2EHUODQG 

:LU�VLQG�HLQH�5HWWXQJVVWDWLRQ�I�U�0HQVFKHQ�LQ�1RW�PLW�HLQHP�VWDUNHQ�5HW�
WXQJVWHDP��-HGH�3HUVRQ�ZLUG�EHGLQJXQJVORV�DQJHQRPPHQ��LQ�XQVHUH�*H�
PHLQVFKDIW�DXIJHQRPPHQ�XQG�I�U�GHQ�$OOWDJ�DXVJHU�VWHW�� 
 

9HUlQGHUW�XQG�JHOHLWHW�GXUFK�-HVXV��YHUlQGHUQ�ZLU�GDV�.OLPD�LQ�XQVHUHP�
8PIHOG� 
 
 

%HGLQJXQJVORVH� /LHEH�� :HLO� *RWW� XQV� VR� VHKU� JHOLHEW� KDW�� VROOHQ� ZLU�
DXFK�HLQDQGHU�OLHEHQ������-RKDQQHV������ 
(FKWH� :HUWVFKlW]XQJ�� � (LQ� MHGHU� VHKH� QLFKW� DXI� GDV� 6HLQH�� VRQGHUQ�
DXFK�DXI�GDV��ZDV�GHP�DQGHUQ�GLHQW���3KLOLSSHU����E� 
+RKH� =XYHUOlVVLJNHLW�� 'X� JXWHU� XQG� WUHXHU�.QHFKW�� GX� ELVW� �EHU�ZHQL�
JHP�WUHX�JHZHVHQ��LFK�ZLOO�GLFK��EHU�YLHO�VHW]HQ���0DWWKlXV������� 
.ODUH�.RPPXQLNDWLRQ��(XUH�5HGH�DEHU�VHL��-D��MD��QHLQ��QHLQ�� 
�0DWWKlXV������ 
 

:LU�VROOHQ�RKQH�9RUXUWHLOH�GDV�6FKZDFKH�VWlUNHQ� 
PLW�5HVSHNW�GDV�.UDQNH�KHLOHQ��GDV�9HUZXQGHWH�PLW�/LHEH�YHUELQGHQ� 
GDV�9HULUUWH�PLW�5�FNVLFKW�]XU�FNKROHQ��LQ�7UHXH�GDV�9HUORUHQH�VXFKHQ 
XQG�GDV�6WDUNH��GDV�QLHGHUJHWUHWHQ�ZXUGH��PLW�+LQJDEH�DXIULFKWHQ�� 
�QDFK�+HVHNLHO������ 
 

*UXQGNHQQWQLVVH�EHNRPPHQ�LP�%HUHLFK�GHV�%HIUHLXQJVGLHQVWHV�	� 
GHU�JHLVWOLFKHQ�.DPSII�KUXQJ� 

 Hauptziele�GHU�2QOLQH�6FKXOH 

�Leitbild�GHU�+HLOVDUPHH�=�ULFK�-�2EHUODQG 

�Werte�GHU�+HLOVDUPHH�=�ULFK�-�2EHUODQG 

�Vision�GHU�+HLOVDUPHH�=�ULFK�-�2EHUODQG 
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9HUPHLGH�GLH�([WUHPH��3UHGLJHU������-��� 
,Q�PHLQHP�NXU]HQ�/HEHQ�KDEH� LFK�YLHO�JHVHKHQ��0DQFK�HLQHU� ULFKWHW�VLFK�
QDFK�*RWWHV�*HERWHQ�XQG�NRPPW� WURW]GHP�XP��HLQ�DQGHUHU�ZLOO� YRQ�*RWW�
QLFKWV�ZLVVHQ��DEHU�HU�JHQLHVVW�HLQ�ODQJHV�/HEHQ��6HL�QLFKW�]X�IURPP��XQG�
�EHUWUHLE�HV�QLFKW�PLW�GHLQHU�:HLVKHLW��:DUXP�ZLOOVW�GX�GLFK�VHOEVW�]XJUXQ�
GH� ULFKWHQ"� 6HL� DEHU� DXFK� QLFKW� JHZLVVHQORV� XQG� XQYHUQ�QIWLJ�� :DUXP�
ZLOOVW� GX�VWHUEHQ��EHYRU�GHLQH�=HLW� JHNRPPHQ� LVW"�(V� LVW� JXW�� ZHQQ� GX�
DXVJHZRJHQ�ELVW�XQG�GLH�([WUHPH�PHLGHVW��:HU�*RWW�JHKRUFKW��GHU�ILQ�
GHW� GHQ� ULFKWLJHQ�:HJ��'LHVH�:HLVKHLW� EHVFK�W]W� HLQHQ�0HQVFKHQ�PHKU��
DOV�]HKQ�0DFKWKDEHU�HLQHU�6WDGW�LKP�KHOIHQ�N|QQHQ�� 
 

 

,Q�GHU�2QOLQH�6FKXOH�N|QQHQ�YHUVFKLHGHQH�.XUVH�]X�GHU�7KHPDWLN�JHLVWOL�
FKH�.DPSII�KUXQJ�	�%HIUHLXQJVGLHQVW�NRPSDNW�XQG�YRQ�=XKDXVH�DXV�DE�
VROYLHUW�ZHUGHQ� 
 

*HGDFKW� LVW� GLHVH� 0|JOLFKNHLW� I�U� DOO� GLHMHQLJHQ�� ZHOFKH� VLFK� LP� HLJHQHQ�
7HPSR�DOOHLQH�RGHU� LQ�HLQHU�*UXSSH�PLW�HQWVSUHFKHQGHQ�9LGHRV�ZHLWHUELO�
GHQ�P|FKWHQ� 
 

:HOFKHV�6HHOVRUJHNRQ]HSW�ZLUG�LQ�XQVHUHU�6FKXOH�YHUPLWWHOW"� 
(LQ�NRQ]HSWIUHLHV�.RQ]HSW� 
 

 

�Vision�GHU�6FKXOH 

�Einführung 
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�Kurs 1 
*UXQGNXUV�%HIUHLXQJVGLHQVW 
 

/HUQ]LHO 
Ä+HLVVH� (LVHQ³� ZHUGHQ� ELEOLVFK� XQWHUVXFKW� XQG� DXVJHOHJW�� ZLH� ]XP� %HL�
VSLHO��Ä.DQQ�HLQ�&KULVW�GlPRQLVLHUW�VHLQ��NDQQ�HLQ�&KULVW�GXUFK�GLH�9RUIDK�
UHQ�EHODVWHW�VHLQ��JLEW�HV�)O�FKH��9HUZ�QVFKXQJHQ��XVZ�³�:LH�JHKH�LFK�YRU��
ZHQQ�HLQ�+LOIHVXFKHQGHU�RGHU�LFK�VHOEHU�%HIUHLXQJ�EUDXFKH"�:DV�YHUVWHKW�
PDQ�XQWHU�HLQHU�RNNXOWHQ�%HODVWXQJ��XQWHU�HLQHU�'lPRQLVLHUXQJ��XQWHU�HL�
QHU� %HVHVVHQKHLW"� *UXQGEHJULIIH� GHV� %HIUHLXQJVGLHQVWHV� ZHUGHQ� JHOHUQW�
XQG�ELEOLVFK�EHOHXFKWHW��*UXQGNHQQWQLVVH��EHU�GLH�)UHLPDXUHUHL�XQG�ZLH�MH�
PDQG�GDYRQ�ORVNRPPHQ�NDQQ��ZLUG�HEHQIDOOV�HLQ�7KHPD�VHLQ� 
5HIHUHQW� %HDW�6FKXOWKHVV��+HLOVDUPHH-2IIL]LHU�LQ�8VWHU�&+� 
 

*UXQGNXUV�JHLVWOLFKH�.DPSII�KUXQJ 
 

/HUQ]LHO 
'DV�/HUQ]LHO�EHVWHKW�GDULQ��GDVV�LFK�ZHLVV��ZLH�LFK�GLH�6WLPPH�*RWWHV�K|�
UHQ�NDQQ��,FK�OHUQH�GLH�)XQNWLRQHQ�PHLQHV�*HLVWHV�NHQQHQ��(EHQIDOOV�OHUQH�
LFK�GLH�ELEOLVFKHQ�$EOlXIH�GHV�JHLVWOLFKHQ�/HEHQV�NHQQHQ��'LH�*HGDQNHQ�
NRQWUROOH�ZLUG�]X�HLQHP�OHEHQGLJHQ�7HLO�PHLQHV�*ODXEHQVOHEHQV� 
 

5HIHUHQW� %HDW�6FKXOWKHVV��+HLOVDUPHH-2IIL]LHU�LQ�8VWHU�&+� 

(LQI�KUXQJ�+lXVHUEHIUHLXQJ 
 

/HUQ]LHO 
8QJHVW|UW�OHEHQ�XQG�VFKODIHQ�GDQN�FKULVWOLFKHU�+lXVHUEHIUHLXQJ� 
 

5HIHUHQW� %HDW�6FKXOWKHVV��+HLOVDUPHH-2IIL]LHU�LQ�8VWHU�&+� 
 
 

 

�Kurs 3 

�Kurs 1 

�Kurs 2 
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 :HLWHUH Schulungsangebote YRU�2UW 
,Q�GHU�Ä6FKXOH�I�U�%HIUHLXQJVGLHQVW�XQG�JHLVWOLFKH�
.DPSII�KUXQJ�,³�ZHUGHQ�ZLFKWLJH�,QKDOWH�]XU�6HHOVRUJH�
DUEHLW�YHUPLWWHOW��'LHVH�HLQ]HOQHQ�(OHPHQWH��ZLH�EHLVSLHOV�
ZHLVH�hEHUJDEH-�XQG�/RVVDJHJHEHW��LQQHUH�+HLOXQJ��+|�
UHQ�YRQ�*RWWHV�6WLPPH��%OXWVWKHRORJLH��+lXVHUEHIUHLXQJ��
XVZ��GLHQHQ�DOV�%DVLVZLVVHQ�I�U�GLH�3UD[LV�� 
««««««««««««««««««««««««««««�� 

0RGXO���*UXQGNXUV�%HIUHLXQJVGLHQVW 
0RGXO���*UXQGNXUV�JHLVWOLFKH�.DPSII�KUXQJ 
0RGXO���,QQHUH�+HLOXQJ�QDFK�GHP�:RUW�*RWWHV 
0RGXO���%HIUHLXQJ�YRQ�3RUQRJUDSKLH�XQG�6H[VXFKW 
0RGXO���8QVHUH�:DIIHQ�LP�JHLVWOLFKHQ�.DPSI 
0RGXO���%HIUHLW��XP�]X�GLHQHQ��XQVHU�'LHQVWDXIWUDJ 

,Q�GHU�Ä6FKXOH�I�U�%HIUHLXQJVGLHQVW�XQG�JHLVWOLFKH�
.DPSII�KUXQJ�,,³�ZHUGHQ�ZLFKWLJH�,QKDOWH�]XU�6HHOVRUJH�
DUEHLW�YHUPLWWHOW�� 
'DV�NRQ]HSWIUHLH�.RQ]HSW�ZLUG�ZHLWHU�DXVJHEDXW��GDPLW� 
XQV�QRFK�PHKU�%DXVWHLQH�LQ�XQVHUHP�5XFNVDFN�]XU�9HUI��
JXQJ�VWHKHQ��I�U�XQVHU�:LUNHQ�LP�5HLFK�*RWWHV��'DV�*H�
K|UWH�YRP�*UXQGOHKUJDQJ�VROO�ZHLWHU�JHIHVWLJW�XQG�YHUWLHIW�
ZHUGHQ�� 
«««««««««««««««««««««««««««�� 

0RGXO���1DU]LVVPXV 
0RGXO���7UDXPDVHHOVRUJH 
0RGXO���*HLVWOLFKHU�0LVVEUDXFK 
0RGXO����9HUWLHIXQJ�LQQHUH�+HLOXQJ�QDFK�GHP�:RUW�*RWWHV 
0RGXO����(LQI�KUXQJ�(KHVHHOVRUJH 
0RGXO����9HUWLHIXQJ�%HIUHLXQJVGLHQVW 
0RGXO����(LQI�KUXQJ�)UHLPDXUHUHL 
0RGXO����5HWWHUOLHEH�GD�–�RGHU�YHUORUHQ�JHJDQJHQ"� 
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'LH�Ä6FKXOH�I�U�%HIUHLXQJVGLHQVW�XQG�JHLVWOLFKH�
.DPSII�KUXQJ�,,,³��&RDFKLQJ�	�/HKUH��LVW�I�U�3HUVR�
QHQ��GLH�GLH���6FKXOMDKUH��*UXQG-�	�$XIEDXVFKXOH��EH�
VXFKW�KDEHQ�XQG�GDV�*HOHUQWH�LQ�GHU�3UD[LV�DQZHQGHQ�
ZROOHQ��'LH�&RDFKLQJVFKXOH�XPIDVVW���6DPVWDJH��YHU�
WHLOW��EHU�GDV�JDQ]H�-DKU�� 
:HU�LQ�HLQHU�EHVWHKHQGHQ�$UEHLW�RGHU�VHOEVWlQGLJ�HLQH�
$UEHLW�DXIEDXHQ�P|FKWH��LVW�DQ�GLHVHU�:HLWHUELOGXQJ�
KHU]OLFK�ZLOONRPPHQ�� 
'LH�6FKXOH�LVW�HLQ�)ROJHDQJHERW�XQG�NDQQ�IRUWODXIHQG�
EHVXFKW�ZHUGHQ��GD�MHGHV�-DKU�DQGHUH�7KHPHQ�EH�
KDQGHOW�ZHUGHQ�� 

 

 

 :HLWHUH Schulungsangebote YRU�2UW 
 



ϴ 

 

 Seminare LP�3DODGLQD 

:RFKHQVHPLQDU�I�U�Ä%HIUHLXQJVGLHQVW�	�JHLVWOLFKH�.DPSII�KUXQJ³ 
,P�+RWHO�3DODGLQD��7HVVLQ 
'DV�6HPLQDUSURJUDPP�HUVWUHFNW�VLFK��EHU�GLH�JDQ]H�:RFKH��7lJOLFK�ILQ�
GHQ���/HKUHLQKHLWHQ�VWDWW�� 
'DV�6HPLQDU�EHIDVVW�VLFK�PLW�GHQ�*UXQGODJHQ�GHV�+HLOXQJV-�	�%HIUHL�
XQJVGLHQVWHV��:LH�NDQQ�LFK�*RWWHV��EHUQDW�UOLFKHV�(LQJUHLIHQ�GDEHL�HU�
OHEHQ"�6ROFKHQ�XQG�ZHLWHUHQ�)UDJHQ�ZLGPHW�VLFK�%HDW�	�0RQLND�
6FKXOWKHVV�LQ�GLHVHU�LQWHQVLYHQ�6HPLQDUZRFKH�� 
'DWHQ�� 
6DPVWDJ�����2NWREHU�-�6DPVWDJ����1RYHPEHU�RGHU�6RQQWDJ���–�)UHLWDJ�
����1RYHPEHU����� 
$QPHOGXQJ�I�U�GDV�6HPLQDU�]XVDPPHQ�PLW�GHU�=LPPHUUHVHUYDWLRQ�GLUHNW�
�EHU�GDV�+RWHO�3DODGLQD�� 
7HO��������������������PDLO#SDODGLQD�FK����ZZZ�SDODGLQD�FK 



ϵ 

 

(LQ]HOSHUVRQHQ 
 

SUR�0RGXO��V)U������- 
 
)�U�*UXSSHQ�DE����3HUVRQHQ 
 

SUR�0RGXO��V)U������–�SUR�3HUVRQ  

 
 

1DFK�$QPHOGXQJ�	�%HVWlWLJXQJ�XQVHUHU�6HLWH�GHU�$QPHOGXQJ�ZHUGHQ�GLH�
HUVWHQ�/LQNV�]XP�.XUV�VRZLH�GDV�$UEHLWVSODWW�SHU�(-0DLO�]XJHVWHOOW�� 
 
1DFK�5�FNVHQGXQJ�GHV�DXVJHI�OOWHQ�$UEHLWVEODWWHV�NDQQ�HLQ�ZHLWHUHV�0R�
GXO�DEVROYLHUW�ZHUGHQ�� 
 
$QVSUHFKSHUVRQ�EHL�)UDJHQ�]X�GHQ�0RGXOHQ�LVW�$QG\�6FKXOWKHVV� 
HUUHLFKEDU�XQWHU�DQG\�VFKXOWKHVV#KHLOVDUPHH�FK� 
 

+HLOVDUPHH�=�ULFK-2EHUODQG 
$SRWKHNHUVWUDVVH��� 
�����8VWHU 
���������������� 
NRUSV�]XHULFK-REHUODQG#KHLOVDUPHH�FK 

�Schulkosten 

'LH�ILQDQ]LHOOHQ�(LQQDKPHQ�GLHVHU�6FKXOH�NRPPHQ�GHU�$UEHLW�GHU�+HLOVDU�
PHH�=�ULFK-2EHUODQG�]XJXWH� 

�Kontakt 

 Ablauf 



ϭϬ 

 

�Allgemeine Bestimmungen 
 

0LW�'HLQHU�$QPHOGXQJ�I�U�GLH�2QOLQH�6FKXOH�I�U�*HLVWOLFKH�
.DPSII�KUXQJ�HUNOlUVW�GX�'LFK�PLW�XQVHUHQ�$OOJHPHLQHQ�*H�
VFKlIWVEHGLQJXQJHQ�HLQYHUVWDQGHQ� 

 

K %HL�$QPHOGXQJ� I�U�.XUVH� YHUSIOLFKWHVW� GX� GLFK�� GDV�6FKXOJHOG� ]X� EH�
]DKOHQ�� 

K :HQQ� GHU� .XUV� YRU]HLWLJ� DEJHEURFKHQ� ZLUG�� NDQQ� NHLQ� 6FKXOJHOG� ]X�
U�FNHUVWDWWHW�ZHUGHQ�� 

K 'HLQH�$QJDEHQ�HQWVSUHFKHQ�GHU�:DKUKHLW�	�VLQG�NRUUHNW�� 
K ,FK�ELQ�HLQYHUVWDQGHQ��GDVV�GLH�KLHU�DQJHJHEHQHQ�'DWHQ�I�U�KHLOVDUPH�

HLQWHUQH�=ZHFNH�HUIDVVW�ZHUGHQ��6LH�ZHUGHQ�QLFKW�DQ�'ULWWH�ZHLWHUJH�
JHEHQ�� 

K 'HLQH�.XUVDQPHOGXQJ�NDQQ�QLFKW�DQ�DQGHUH�3HUVRQHQ��EHUJHEHQ�ZHU�
GHQ�� 

K 'HU�/LQN�GHU�.XUVH�GDUI�QLFKW�DQ�'ULWWH�ZHLWHUJHJHEHQ�ZHUGHQ�RGHU�DXI�
JHQRPPHQ�ZHUGHQ�� 



ϭϭ 

 

�Anmeldung 
Ƒ�$OOH�0RGXOH���-�� 

)�U�IROJHQGH�0RGXOH 

Ƒ�0RGXO������Ƒ�0RGXO������Ƒ�0RGXO���� 

 
 

1DPH�XQG�9RUQDPH�

«««««««««««««««««««««««««««««««««««««« 

6WUDVVH 

«««««««««««««««««««««««««««««««««««««« 

/DQG���3/=���2UW�

«««««««««««««««««««««««««««««««««««««« 

7HOHIRQ���+DQG\ 

«««««««««««««««««««««««««««««««««««««« 

0DLO� 

«««««««««««««««««««««««««««««««««««««« 

*HEXUWVGDWXP 

«««««««««««««««««««««««««««««««««««««��� 
 

Ƒ�*UXSSHQDQPHOGXQJ Ƒ�,FK�ELQ�*UXSSHQOHLWHU��PLQGHVWHQV����3HUVRQHQ�� 

 

1DPH�GHV�*UXSSHQOHLWHUV�««««««««««««��«««««««««««««�� 
 

Ƒ�,FK�KDEH�GLH�$OOJHPHLQHQ�%HVWLPPXQJHQ�JHOHVHQ�	�DN]HSWLHUH�GLHVH��6HLWH����� 
  

'DWXP�	�8QWHUVFKULIW� 
 

«««««««««««««««««««««««««««««««««««««� 

%LWWH�LQ�'UXFNVFKULIW�DXVI�OOHQ� 

%HL�)UDJHQ�GDUIVW�GX�GLFK�JHUQH�EHL�XQV�PHOGHQ�� 
7HO���������������������NRUSV�]XHULFK-REHUODQG#KHLOVDUPHH�FK 

]XP�2QOLQH�$QPHOGHIRUPXODU 



ϭϮ 

 

 

FôĖīŜÍŘıôôϙ¾ŮŘĖèēϙ-ϙiæôŘīÍĲî 
$SRWKHNHUVWUDVVH����������8VWHU 

���������������� 

NRUSV�]XHULFK-REHUODQG#KHLOVDUPHH�FK 

]K-REHUODQG�KHLOVDUPHH�FK 
 


